MEMBERS STEAMUP PLANNED FOR FEBRUARY 14

The shay loco at Crosby and Harbor Streets will be
operated for members and guests on Saturday, Febru=
ary l4th, The firing will start at 9:00 A.M. and
Operation will commence by 12:00 A.M. Members des=-
iring instruction in the operation of our steam locos
should be present at the firing to learn all the
operations. This operation may be the last one for
some time due to the necessity for PSRMA to find
anothér lécatién Tor it quickly due to strained
relations with Santa Fe. If the locomotive is moved
to another location it will have to be somewhat dis-
manteled for the move and may not be reassembled un=
til the museum finde a permanent sight for it and the
Coos Bay loco.

Operation will last on the 14th until members
are ready to go home-no limit on the time available
as long as fuel is available. For further informa-
tion on the operation call our general superintendent
Bob DiGiorgio at L448-6161.

MEV YRAR'S DAY STEAMUP - THE BEST YET!!!

The public steamup on New Yesr's Day was the most successful
one we've ever had, due primarily to the best all-out effort
by the largest number of members. The results were a lot of

fun for both members and public, and our first financially
profitable steamup.

Last year we were caught by surprise and unprepared for the
unexpectedly large crowd that showed wp. This year we were
ready. Dave Parkinsen and Chop Kerr headed up a ground crew
that did an outstanding job of taking care of the publie.
Chap and Beb Carrw, uenﬂ others, operated the "station”,
whers riderz were helped aboard the shay, s very successful
i‘.f; ef selling REPORT and memberships was done, and around

in domations wers received. Jerry Vindle and Myrs Matson
operated eur first refresshment stand, with & welcome profit
end important experience gained in this new venture,

ration of the shay went emoothly, with only minor problc.s,‘

ehiefly in the brakes and a leaky vavle rod psoking, iwo bug-
aboes which keep defying repested efforis of the msintenance

depariment fo repair. Thanks to a training sessiom conducted by

Terry Durkim, we were well staffed with brakemen who knew how
4o give clear signals, providing an added meassure of safety
4o the ration. The operation was highlighted by s lot of
famey whiatling, thanks to the efforts of Bill Richards, who
regorked the whistle pipe to accept two sdditional whistles.
Besides the shay's usual S5-tone vhigtle, we heard the Coos
Bay f11's deep 3-tone vhistle, snd a single-tone from the
SBeabeard Air Line, loaned by Terry Durkim.

The might before, a group ¢f members enjoyed a good time of

ni{ht runaing and welcomed in the New Year in grand style with
al

these vwhistles and the bell.

o kmow we've lofi out & good meny names of hard workeras
vhese semiributions were esssemtiel to0 our success, andomr
thamks go to everyeme whe pitehed im. Ome of the mext im-
jrovementa we have to make im our operations is an accurate
meibed of keeoping track of workers, so ow:zono gets the
eredlit dws bhim without depending en the fesble memories

off -suidens like me! (R.E.D.)

COMMITTEE ROUNDUP

The past year was an ective one for the various committees of
PSEMA. In June, & REPORT committee was formed following the
untimely loss of member Charles Kent. A six-man committee took
over the duties of compiling, writing and mailing the monthly
REPORT to more than 200 people connected with PSRMA activities.
Tom Matson took over ss editor being assisted by Jerry VWindle,
George Geyer, John Hathaway, Bob DiGiorgiec and Karen Lindquist.

Trolley fans of PSEMA organised a group for their interesis. Tem
Matson assumed the duties ss chairman and under his direction, the

former San DTiego Electric Railway line iruck was operated under

its own power, Bfforts are being made to loocate = trolley for the

museum and the trolley fans.

The Vays and Means Committee, one which is becoming more and more
was organiged. Jerry Windle was
selected as chairman. Chop Kerr, of the committes, spearheaded a
11 be » first for PSRMA. Efforts are
being made to contact various foundations for assistance as well as

important to the future of
railroad film festival which wi
other areas to gain finances.

The land committes was reorganised wnder the Adirection of Dave
Parkinson. With the upcoming remeval of our equipment from the

Santa Fe, this committee has the most important job in the museum
ivate spurs
for temporary storage and a search is being econducted for s more

at the present time. Efforts are being made to locate

secure location for our museum.

A Special Activities Committee was formed for the first time with

Eent Andersom taking over the duties ss Chairman. The committes

will be responsible for handling specisl events such as excursions,

the film festival and any other activities where the publie will
be dirsetly involved.

FROM THE PREZSIDENT...

In retrospect, 1969 was a year of museum squipment scquisitions
& box car, two tenk cars, a luxury pessenger cer, and a snovplﬂ\')l
increased exposure to the general public, more training, and &
stepped-up land effort. However, the year was not without problems.

Union Pacific coach No. 576 was acquired from that railroad for &
Bpecial reduced price and, with museum members aboard, moved to
San Diego, where it was stored on & lessed portion of Santa Fe
track No., 21 for eventual use as an excursion vehicle.

North American Car Corporation of Chicago donated a beautifully-
restored 1941 vintage wooden boxcar, and upon arrival in San Diegos
was immediately put to use as a storehouse for museum supplies.

A week later, freshly-painted and overhauled, two 45-year-old
tank cars arrived as & donation from the Gencral American Trans—
portation Corporation and space bepan to get short at track 168,
lensed from the Santa Fe in 1968,

With but one dsy remaining in 1969, Calumet & Hecla, a sub-
sidiary of Universal 0il Products Co., doneted & rare Russell
snowplow, veteran of 7O-odd Michigan winters.

On January 1, 1969, the museum staged its first New Year's Day
Stesmup since moving from the old Standard Iron Works spur. Publie
response was so encouraging that plans were made to make it an
annusl event until a permgnent museum site was found. The event
received good coverage by two local TV networks and the Press.

The ;uocul of this endeavor dictated a step forward in our educa-

tional function. It wes decided to open the locomotive to the
publie on s static basis sach Sunday afterncon from 1-4 pm, pro-
vide museum persomnel to enswer questions and solicit memberships,
and sdvertise the activity inthe local newspapsr. This proved to
be an enjoyable and successful method of creating public interest
in the museum effort and informing them of its existence.

The March 6th edition of the San Diego Evening Tribume featured an
excellent full-page photo story on the museum and its activities.

July Sth and 6th was a field day for members only, when Shay No. 3
was fired up and opersted for the instruction of future enginemen
and for the enjoyment of the members present. Much valuable train-
ing vas offered those who took part.

Several very informative classroom lectures were provided by our
Mspter Mechanie, dealing with the air brake and the steam loco-
motive. lhltorl.%im was resumed on our 1926 Vhite line truck (for-
merly S8an Diego Elestric Bailway), which, it was discovered, was
a8 1923 model in disguise.

Land for our permanent museum facility remained the number one goal
throughout 1969, and during the latter half of the year, a deter-
mined investigation began with ronewed vigor in San Diege County's
bask semmtry. Prospects wers encouraging.

There were problems, too., The Santa Fe Railway reminded us that

the freight cars could not be stored on track 168, under the terms
of our lease, and that storage charges would be assessed on the
cars until they were moved. An immediate search was begun for a new
storage esite, but at year's end, another site had not been found.

Money was always in short supply throughout most of the year, as
in past years, and .it became difficult to retire any of the prin-
cipal-on the loan which financed the purchase and movement of

UP car 576. Income fall far short of budgetary goals and a Ways &
Means Committee was formed to search out nevw avenues of fund-
raising.

A planned rail excursion to Puerto Penasco, Mexico, was thwarted
by Operation Intercept in November, and was rescheduled for Spring,
1970. :

So, 1970 began with three priorities: Improve relations with the
Santa Fe Railway; strengthen the Museum's financial atatus; and
seck an aceeptable solution to the land problem. We're all logl-
ing forward ito that day, hopefully moon, when we will be able to
begin laying our own track and constructing the rest of our perm-
snent museum on our own land.

Uur work has been cut out for us., Let's support these objectives
to the limits of our ahilities. Your elected officers cannot do
the whole job by themselves. They need help. They need Y6ii!!

Richard E. Pennick

FINANCIAL HELP DESIRED,

Pleage note the financial sheet. We have outatanding
loans of $1650.00 and many expenses to come, Incoming
dues are helping but additional donations are needed.
Also the snow plow and other equipment such as trolleys
are to be acquired for the museum which will need your
financial support. Please donate what you can and use
handy donation and renewal form provided in this REPORT.



